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Programme Design & Delivery

A Guide To Our Training Interventions For Businesses




About PitchHub

PitchHub is a business support organisation on a mission to catalyse growth in entrepreneurs,
their enterprises, and the ecosystems within which they operate. With core competencies in
Investment readiness, finance-led business growth, and innovation, we deliver value to our

various stakeholders through our three core product verticals;

Cosultancy

Services
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On a

Mission

Stimulate growth in
Entrepreneurs, Enterprises,
and Ecosystems

We are a values-driven
organisation with a constant
aim to deliver exceptional
value for clients across all our
product/service areas.

£15million+

7,000+

Businesses Trained

400+

Direct Growth Influence

. Our

In our Business Support

. Programme Delivery vertical,
. we design, develop and

. deliver solutions aimed at
meeting our client’s strategic
. objectives.

. Our programmes are
dynamic, innovative, and

i comprehensive; making them
. highly impactful to the clients
. we deliver to and effective
for the clients we deliver for.



Training Structures
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Our core areas of expertise are summarised under 3 main categories; Investment Readiness, Business Growth Strategy, and Business Finance. As such, the

primary audience we deliver to are ENTREPRENURS across different stages of development, sectors of operation, and geographies across the world.

MASTERCLASSES

MASTERCLASSES are
primarily learning sessions
designed to teach the core
principles for success on the
subject-matter.

These sessions bring deep
understanding to the
audience, giving them the
UNDERSTANDING required to
take the right actions in the
right format.

WORKSHOPS

WORKSHOPS are practical
training sessions that
combines the teaching of
core principles with
developmental activities
towards the theme being
considered.

By design, the audience
leaves our workshops with a
DONE list. E.g. getting a
Teaser Pitch completed.

PROGRAMMES

PROGRAMMES are expansive,

and are designed to achieve
major objectives over a
wider time frame. Design and
delivery of programmes

Typically involves a mix of
formats such as; 1-2-1
coaching, workshops, build
sprints, masterclasses, office
hours, resource banks, group
work, etc.

KEYNOTES & PANELS

KEYNOTES are speaking
sessions aimed at sharing
Insights, Methodologies, and
Solutions; and are usually
delivered to a broad mix of
audiences/stakeholders.

We also sit on PANELS to
deliver Thought-Leadership
and our unique/proprietary
perspectives on varying
subject-matters.



Programme-Level Case Study

SBIA - West Midlands

The Brief
The West Midlands Combined Authority (WMCA) partnered Innovate

UK to catalyze digital growth within the region’s service sector.

The Delivery
PitchHub implemented the Service Business Innovation Accelerator
(SBIA) model, a hybrid accelerator designed to formalize "hidden"

Intellectual Property (IP) and translate it into Al-powered products.

The Impact

\/ 20 businesses engaged with over 12 new digital products built.

\/ 90+ hours of expert support and 10 delivery collaborations.

A new blueprint for locally-led innovation that turns

\/ Over £10,000 in product credits used in product development service expertise into tech-enabled scale-ups.



Programme Premise

The Challenge

Service businesses are heavily dependent on

people, tacit knowledge, and location-bound

processes, limiting their ability to scale delivery.

Valuable intellectual property is often embedded

within internal processes but are not formalised,

making it difficult to systemise or scale.

As a result, businesses face constrained pathways

to growth, digital innovation, and investment.




SBIA Programme

Objective

Catalyze Digital Innovation to enable
Growth in Service Businesses by:

n Identifying and formalising process-driven IP

n Translating IP into Al-powered digital products

a Developing go-to-market strategies

n Becoming investment ready
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Following the productisation phase:

\/ Commencement of Al Building Workshops,
introducing an Al development tool - Replit.
Development of early-stage Al-enabled product
concepts

Continued Al product development through
structured build sprint activities

1:1 coaching sessions with Al experts to support

technical development of products

A Peer Pitch session enabling participants to
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present progress and strengthen cohort learning




Market Strategy

Following the Build phase:

\/ Go-to-Market (GTM) workshop, providing

practical insights into scaling digital products

\/ Internationalisation Workshop, supporting

market selection and global expansion strategy



Investment Readiness

Following the market strategy phase:

Vv
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Investment Readiness Workshop, covering

fundraising strategy and investor expectations

Pitch deck development, supporting

participants to create investor-ready materials

Pitch Practice Workshop, refining storytelling,

delivery, and investor communication

Showcase Day Event, featuring live pitches to

investors, stakeholders, and ecosystem partners

Final session, focusing on next steps including lead

generation and post-programme momentum




Programme Outcomes

Case Studies




Participant Case Study 1

The Challenge: InsightWorks is a high-performing consultancy with

deep "Economic Lead" expertise but their growth was capped by

the number of hours their team could manually deliver.

The SBIA Intervention: Through the Service IP Canvas, the
programme helped them identity 7+ unique internal process

mechanisms and develop 2 digital products.
The Outcome: New Revenue Streams

\/ Built GrantReady™: A self-service Al diagnostic tool that

generates 20+ page reports in under five minutes.

\/ Built ZEVWN™: A Learning Management System that assists

managers in improving their internal business processes.

GRANT™  ZEVVN™
READY 1

Self-service online tool helping SMEs
assess grant readiness

Commercially informed advice
tailored from SME perspective

3 Generates detailed 20+ page report
in under five minutes

“SBIA helped us master rapid platform development to stimulate new
conversations for technology applications in business support.”




Participant Case Study 2

FormGenieAl

The Challenge: This business identified that organizations and job seekers

were spending thousands of hours (and pounds) on repetitive, manual form

filling. Their existing approach was limited to basic autofill technology.

The SBIA Intervention: SBIA provided the structured technical and
business framework needed to evolve into a context-aware Al platform

able to target the high-cost "bid writing" market.
The Outcome

J Advanced Al Integration: Developed a platform that learns specific

user writing styles and profiles, using this in completing applications.

J Efficiency: Reduced application time from hours to minutes, allowing

users to focus on opportunity rather than administration.

Input Your Data

____Fill in details,

documents, and
save profile once

Auto Fill

Completes all
fields including
written responses

How It Works

Al Analysis

. Genie understands

the form and
context

+
+
s v
CV'
@ -L-

Review & Submit FormGenieAl

You review the
entry, make subtle
changes, & submit

“SBIA provided a structured development process and business thinking
needed to scale FormGenieAl.”




Who is SBIA For?

The ideal businesses for this program include but are not limited to:

Service-based SMEs and consultancies

Accountancy and Advisory firms

Marketing and digital agencies
Founders looking to digitise and scale their expertise
Teams exploring Al as a growth enabler

Business support organisations

VVVVVVPeyPYV

Service-led social enterprises



Tailored to Your Requirement

The SBIA programme is not a one-size-fits-all solution. While our
core methodology remains rigorous, we actively collaborate to
adapt the delivery model to fit your specific local context and
economic priorities.

» Sector Focus: The curriculum acn be tailored to specitic

high-growth sectors relevant to your region (e.g., Creative

Industries, and Professional Services).

» Flexible Cohort Sizes: We can accommodate varying
headcounts, from intimate high-touch groups of 10-15

businesses to larger cohorts.

» Duration & Intensity: The timeline of the programme can
range from 3-6 months depending on the depth of technical
build required.




Lead Facilitator Profile

Davies Okeowo

Lead Facilitator
Founder/CEQO: PitchHub Ltd
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INTRODUCTION

Davies Okeowo is a seasoned entrepreneur and investment readiness expert on a mission to
stimulate growth in entrepreneurs, businesses, and enterprise ecosystems. He has directly
influenced growth in over 400 startups and has trained more than 5,000 entrepreneurs
across various programmes. globally.

Davies’ investment readiness credentials are extensive. In the last 3 years, he has supported
the raise of over £14million in business funding (equity, debt, grants) across 60+ UK
businesses. He is the co-convener of Founders Collective, an investment readiness project
that has supported over 280 businesses in the West Midlands across 30+ cohorts.

Davies’ work has been recognised by Forbes, LinkedIn, and many others. He is the winner of
Nigeria’s version of The Apprentice (The Next Titan), and was a contributing author to Pitch
Mastery. Davies is a recognised thought leader in the Investment Readiness space and he
constantly shares insightful content around the subject across his social media channels. You
can watch some of his previously delivered session on his Youtube Channel

RECENT KEYNOTES
e Raising Smarter: The Playbook for a Faster Fundraise
e Fundraising Strategy: A complete Guide to A Successful Fundraise

SKILLS & EXPERIENCE
Davies is uniquely placed to help businesses raise capital as he possesses an uncommon mix
of relevant expertise and experiences across all areas of business fundraising

Q Pltch Mastery: Davies’ 15 years’ experience as a public speaker, coupled with his 12+ year
entrepreneurial experience has made him a master at delivering pitches. Leveraging his
pitching skills, Davies won Season 2 of “The Next Titan”, securing investment for his
business in the process. He was a contributing author to the book Pitch Mastery, and also
was a presenter at Birmingham Business TV.

0 Business Finance & Strategy: Davies is the Managing Partner at Enterprise Hill, a
management accounting firm that specialises in finance-led growth strategy interventions
for small businesses. He brings this expertise to play in designing compelling financial
models for his clients & has trained several entrepreneurs on investable financial models.

O Fundraising Documentation: Since 2021, Davies has designed and developed pitch decks,
one-pagers, financial models, cap tables, due diligence checklists, fundraising summaries,
and other fundraising documents for founders who are actively raising capital, many of
whom have successfully raised.

Q Investment Readiness: Between Jan 2022 & April 2025, Davies worked as an investment
readiness expert on the West Midlands Combined Authority’s investment readiness project
(delivered through GBSLEP Growth Hub & Oxford Innovation Advice). During this time, he
was directly instrumental in securing £14million+ in funding from Angel investors and VCs.
Davies has a deep understanding of the UK fundraising landscape and has built a
growing network of investors across the UK, Europe, Asia, and Africa.

Q Business Workshops: Davies has a long track record of delivering impactful workshops
and masterclasses to entrepreneurs. Previous clients include the British Council, Pwc,
University of Bedfordshire, INCO, among others. He is also a business mentor at Natwest
Accelerator and Santander Women in Business Mentorship programme.

Q Entrepreneurial Experience: Across the entirety of his career; as the Founder of PitchHub
& Enterprise Hill, an Investment Readiness expert, a Speaker delivering workshops and
masterclasses, Davies has served one market; growth-minded entrepreneurs. As such, he
has a deep knowledge of the challenges entrepreneurs face and how to help them solve it



https://www.linkedin.com/in/daviesokeowo/
https://www.amazon.co.uk/Pitch-Mastery-Founders-Blueprint-Business/dp/9785876284
https://www.youtube.com/@daviesokeowo
https://youtu.be/XSW87rxLagA?si=1_DlitnnqmkqUoA3
https://youtu.be/otFtA9GSiR0?si=mDwLUpL2lN-MgpDR
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Kylie Anderson - 1st
Helping High Driven Female Coaches Scale Online from £10k to £30k and beyond | Business Coach |
NLP Master Practitioner

November 7, 2024, Kylie was Davies’ client
@ All Linkedin members

o @

| recently attended a session with Davies, and he was brilliant. He uses numbers in such a strategic
way that empowers you as a business owner, breaking down exactly what drives growth.

His energy and expertise kept everyone engaged, and the content was practical and impactful.

If you're looking for a speaker who delivers real value and |leaves an impact, Davies is the one to book!

James Davies - st

Video content strategist | Driving results through valuable video.

October 31, 2024, James worked with Davies but they were at different companies
> All LinkedIin members

o @

Remember the name Davies Okeowo...

For a Catalyst Event at the NatWest Group Accelerator Hub in MK we were treated to a presentation
from Davies.

In Davies' highly energised presentation, we were guided through his insights on ‘Investment Pitch
Deck & Financial Modelling’

The attention span can be around 8 seconds or less in some scenarios in 2024, but Davies had me
hanging off his every word for just under three hours. To take a subject that is complicated to some
and be able to communicate in such a personable way is a real skill.

Amy Harvey - 1st

Marketing Consultant | Wine Consultant | Keynote Speaker
November 12, 2024, Amy worked with Davies but on different teams
@ All LinkedIn members

If you're looking for a speaker who delivers real value, empowers business owners,
and leaves a lasting impact, then | would highly recommend Davies Okeowo.

e

| recently attended one of his sessions on investment readiness, and his ability to
break down complex topics like financial modelling and pitch deck creation was
exceptional. He made everything easy to understand and provided practical,
actionable insights.

Davies' energy, expertise, and personable style kept the audience engaged from start
to finish. Whether it's his strategic use of numbers or his knack for simplifying every
stage of the investment process, he’s a true professional who knows how to captivate
and inform.

Thank you, Davies, for a brilliant presentation!

CAROLYN KEENAN
Head of Aston Enterprise; Aston University

Davies delivers exceptional workshops on our
BSEEN & Apollo programmes, tailoring the sessions
to the needs of our founders and earning great
feedback everytime. | highly recommend Davies for
the development and delivery of Enterprise
Development and Investment Readiness
programmes

Previous Clients Include;

v UNIVERSITY
Asion Universicy  SNSSSRRTSS M BIRMINGHA
Hegacy

Centre of Excellence

@@ BRITISH
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John Sewell [ - st
Founder & CEO | Cosimo | TEDx Speaker

Davies played a significant role in our recent equity crowdfunding campaign in which we
raised £129,000 from over 165 investors on Seedrs. He not only provided guidance on big
pictureissues through the regular group sessions which he led as part of the cohort he was
running, but also on a 1-2-1 basis. Davies gave us excellent advice particularly around
financial modelling and worked closely with us to hone in our proposition - putting isin a
strong position to raise the funds we did

Osagie Obaseki - st

' Business Development Manager

March 26, 2025, Osagie worked with Davies on the same team
&> All Linkedin members

on @

| have always found Davies' LinkedIn content insightful. Then recently, | had the opportunity to join his
Founders Collective sessions on Fundraising Strategy, Pitch Deck Development, and Financial
Modelling among others; all of which | found super insightful and instructive. Davies' sessions were
highly engaging, the content was masterfully presented, and the whole experience was brilliant.

James Edwards - 1st

Founder Truzy. Changing Reviews For Good.
January 23, 2025, James was Davies' client
@ All LinkedIn members

o @

| attended Davies's workshop on Equity Raising and can't recommend it enough. Davies flexed the
content around the attendee needs and managed the time well. Davies has a fantastic level of
knowledge around the subject and even provided some unique growth hacks which we are going to
put into action now!



I5itcthfg

Training
Themes'& Topics

Our sessions are custom-created in line with our client & audience needs. The
sessions detailed in this section are some of our most booked sessions, which

can be delivered in Masterclass, Workshop, or Programme formats
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i Fundraising |
Il Strategy &

How to plan and execute a success’

How To Prepare for & Execute A Successful Funding Round

al

Session Overview

This session provides a strategic blueprint for launching a
fundraising campaign, beginning with an inside look at how
investors think. It covers the critical logistics of a raise, including
how to calculate an accurate funding ask, the logic behind
business valuation, and the specific criteria for targeting
different types of investors. By the end of this session,
entrepreneurs will have a clear, step-by-step execution plan
that removes the guesswork from executing a funding round.
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The Blueprint for Building a Fast-Growth Funded Business

Session Overview

This session focuses on building the internal pillars that make
a business naturally attractive to investors, shifting the
dynamic from chasing capital to attracting it. The session
dives deep into the factors that make a business investable,
as well as the elements that makes the business appealing to
funders. By the end of this session, entrepreneurs will have
transformed their operations into an investor-ready asset
that can withstand rigorous professional scrutiny.
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The “How-To” Guide To Defensible and Convincing Financials

Session Overview

This session helps entrepreneurs build a compelling evidence-
based case for funding. Participants are led through the
sepwise process of building realistic, financial models; linking
the growth strategy with the ask, cashflow projections,
profitability measures, and the next round valuation.. [t
addresses the common pitfall of unrealistic projections, and
helps entrepreneurs gain mastery of numbers in a way that
enhances their chances of fundraising success.




A Stepwise Guide To Developing a Compelling Pitch Deck

Session Overview

Focused on the architecture of a winning pitch deck, this
session breaks down the fundamental principles that make a
pitch deck effective. It moves beyond aesthetics to cover the
logical sequence of information, slide-by-slide content
requirements, and the optimal deck depth and length for
different scenarios. This session empowers participants to
create high-impact visual tool that clearly communicates
their value/funding proposition to investors.

apollo

Propel your business ideas into orbit.

Join the six week Apollo programme
and take the first steps towards
turning your big vision into action.

e ,

Apply now: astonapollo.co.uk

#enterprisingaston

e N = Aston E
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Turning Conversations Into Conversions

Session Overview

In this session, we train entrepreneurs in the art of delivering
effective and compelling pitches, using principles drawn from
the fields of human psychology, public speaking, and
effective communication, among others. It is designed to help
entrepreneurs master the art of the pitch in different contexts
including in-person investor pitches, virtual pitches, one-to-
one pitch meeting, or competition stages; enabling them to
deliver effectively and handle high-pressure Q&As with ease.
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A Step-By-Step Guide To Building A Business

Session Overview

The Startup Sprint provides a step-by-step logical sequence
for taking a business from a raw idea to a market-tested
product. It covers the essentials of effective ideation, finding
co-founders, resource leveraging, and  structuring
experiments to validate the business proposition. Ideal for
new entrepreneurs, this session helps to eliminate waste while
helping founders build effective products and thriving
businesses with great growth potential.
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The Complete Guide To Unlocking Access To Growth Capital

Session Overview

This comprehensive end-to-end guide integrates business
readiness, fundraising strategy, and investor engagement
into a single, unified journey. It is a masterful delivery of the
full spectrum of the fundraising process, helping founders
understand different types of money, which is the right fit,
and how to approach the preparation phase in a way that
secures access to capital. It provides the blueprint that moves
a founder towards securing the growth capital they need.
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THE GLOBAL STARTUP
ECOSYSTEM REPORT202;

An Entrepreneurs Guide To Business Numbers

Session Overview

This session teaches the flow of finance without the boredom
of a traditional accounting class. Designed specifically for
owner-manager entrepreneurs, this session helps them
understand the full financial sequence in a business, and the
core metrics for managing growth. The session also helps
identify what to outsource to accountants and what the
entrepreneurs should self manage. it provides the business
finance that makes for data-driven growth and confidence.




I.DitcthfE;

Mastering The Art of Growing & Planning Through Numbers

Session Overview

This session evolves from basic financial understanding to
using numbers as a strategic tool for growing and scaling a
business. It combines growth strategy with financial modeling
to create a financial framework for the company’s future,
ensuring that expansion is both effective and de-risked.
Participants will learn how to create a dynamic financial plan
that dictates how the business evolves while maintaining
stability, viability, and liquidity..
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How To Engineer a Growing and Profitable Business

Session Overview

This session provides a deep dive into the mechanics of value
creation, distribution, and revenue generation. It moves past
the buzzwords to offer entrepreneurs a menu of options for
how to structure their businesses to create value, how to
acquire customers efficiently, and diverse ways of generating
revenue. By understanding these fundamental frameworks,
founders will be able to innovate their business structure to
maximize growth and profitability.
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Social Enterprise Business Models for Sustained Long Term Impact

Session Overview

This session is designed to help social entrepreneurs build
entities that are both rich in social value delivery and
financially sustainable. It give social enterprises the tools to
generate revenue and impact simultenoushly By the end of
this session, participants will understand how to build a solid
financial engine that sustains their social mission, thus
eliminating over-dependence on grants and other forms of
charitable giving.




For bookings and enquiries, send an email to: o co.uk
i ] PitchHub

do@pitchhub.co.uk

m gw @ pitchhub.co.uk
@ sbia.pitchhub.co.uk



https://pitchhub.co.uk/
http://sbia.pitchhub.co.uk/
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	Understanding Business Models
	Session Overview
	This session provides a deep dive into the mechanics of value creation, distribution, and revenue generation. It moves past the buzzwords to offer entrepreneurs a menu of options for how to structure their businesses to create value, how to acquire customers efficiently, and diverse ways of generating revenue. By understanding these fundamental frameworks, founders will be able to innovate their business structure to maximize growth and profitability.


	Financial Sustainability for Social Enterprises
	Session Overview
	This session is designed to help social entrepreneurs build entities that are both rich in social value delivery and financially sustainable. It give social enterprises the tools to generate revenue and impact simultenoushly By the end of this session, participants will understand how to build a solid  financial engine that sustains their social mission, thus eliminating over-dependence on grants and other forms of charitable giving.
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